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Outline progress over the last 6 months (April – Sept) against the agreed project 
implementation timetable (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  
 
Although we are not looking for specific reporting against your indicators, please use this 
opportunity to consider the appropriateness of your M&E systems (are your indicators still 
relevant, can you report against any Standard Indicators, do your assumptions still hold true?). 
The guidance can be found on the resources page of the relevant fund website. 
According to the planning and M&E systems in place for the project, the following progress has 
been achieved during the reporting period from April to September. 
 
National Plan finalised by September 2023 
The National Plan has been drafted and consulted with national stakeholders.  A 2nd draft was 
compiled integrating stakeholder input. Following a technical review, a 3rd draft was compiled. 
This 3rd draft would need further technical review, quality assurance and stakeholder 
consultation. The plan will be finalised at the end of November for publication and release in 
January 2024. 
 
2nd Consultation Workshop  
A 2nd workshop was held at the Coconut Grove Hotel, Accra on the 26th of April 2023. This 
workshop aimed to validate the draft National Plan for the implementation of NCA in Ghana.  A 
total of 51 delegates from government institutions, non-governmental organisations and other 
relevant organisations participated in the workshop. To ensure ownership of the plan, 
participants brainstormed on the draft National Plan and the prioritization of accounts. The 
target of 30 participants attending and engaging in the workshop was exceeded. However, 
further technical review, quality assurance and stakeholder consultation would be required on 
subsequent drafts of the national plan.   
 
Draft demonstration accounts  
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The compilation of a Fisheries account has been initiated. This deliverable is in the data-
gathering phase. Compilation of the account is expected to be completed in December 2023. 
Other supporting deliverables, which include the technical note and the metadata report are 
being compiled in a parallel process.  
 
 
Implementation Strategy finalised by the end of Quarter 4.   
An outline of the implementation strategy was developed. The strategy is scheduled to be 
finalised by the end of quarter 4.   
 
3rd Stakeholder consultation workshop scheduled for November 2023.  
The 3rd consultation workshop was planned for November 2023. In consultation with the 
national partner, this workshop has been rescheduled for January 2024.   
     

2. Give details of any notable problems or unexpected developments/lessons learnt that 
the project has encountered over the last 6 months. Explain what impact these could 
have on the project and whether the changes will affect the budget and timetable of 
project activities.  
 
The revised time frames for the outputs of the project are within the timeline of the project. 
Consultation and integration of stakeholder comments are important to ensure co-development 
among stakeholders, which increases buy-in and ownership of implementation. The lesson 
learned is that further consultation, technical review and quality assurance are required, which 
may incur additional capacity and time. With hindsight, these requirements would need to be 
included in the planning and timeline of the overall project.  

National Plan published by January 2024 
The latest iteration of the national plan following technical review and quality assurance would 
require further consultation before it is finalised for publication in January 2024.  

 
Draft demonstration accounts  
The compilation of the draft Fisheries account will be completed in December 2023, which will 
then be prepared for consultation with national stakeholders in January 2024  
 
Implementation Strategy finalised by the end of Quarter 4.   
 

The draft implementation strategy, which will be aligned to the latest iteration of the national 
plan will be prepared for consultation in January 2024.  

 
3rd Stakeholder consultation workshop rescheduled for January 2023.  
The technical review and further consultation of the national plan have had a cascading impact 
on the timing of subsequent project deliverables. This has warranted the rescheduling of the 3rd 
stakeholder consultation workshop to January 2024 where the National plan will be released. 
The draft implementation strategy and the draft demonstration account will also be consulted 
with national stakeholders in this workshop.   
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Planned expenditure for consultation of the national plan by the national partner will take place 
in December 2023 and January 2024.    
 

 
If you are a new project and you received feedback comments that requested a response, or if 
your Annual Report Review asked you to provide a response with your next half year report, 
please attach your response to this document.   
 
All new projects (excluding Darwin Plus Fellowships and IWT Challenge Fund Evidence projects) 
should submit their Risk Register with this report if they have not already done so. 
 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with NIRAS through a Change Request. Please DO NOT 
send these in the same email. 
 
Please send your completed report by email to BCF-Reports@niras.com. The report should be 
between 2-3 pages maximum. Please state your project reference number, followed by the specific 
fund in the header of your email message e.g. Subject: 29-001 Darwin Initiative Half Year Report 
 




